
CITIZENS’ REVENUE REVIEW AND ECONOMIC COMPETITIVENESS 

COMMISSION 

 

MEETING MINUTES for: 

Thursday July 29, 2010, AT 6:00 P.M. 

Pt. Loma Library  

3701 Voltaire St. San Diego, CA 92107-1606 

 

For information, contact Breanna Zwart, Council District Four 

202 C Street, 3rd Floor, San Diego, CA 92101 

Email: bzwart@sandiego.gov 619-236-7180 

 

 

Chair Bob Nelson called meeting to order.  A quorum was present, including Commissioners 

Nelson, Barros, Singh, Standifird, Morton, and Moser. 

 

Mr. Nelson thanked residents of the 2nd district for welcoming the commission. 

 

Bob Nelson introduced 2nd Councilmember Kevin Faulconer.  

 

City Councilmember Donna Frye from the 6th District spoke regarding a proposal for a sales 

tax increase entitled ―Reform Before Revenue.‖  She is hoping to begin the debate that an 

increase needs to be combined with reform measures.  Many of the reforms would go into 

effect before the tax increase begins.  She outlined several issues such as pension, retiree 

health, managed competition, and setting specific timelines for the reforms.  She welcomed 

residents to look at the memorandum on the website for more information.  Ms. Frye stressed 

that the document was not final and that input was encouraged. 

 

NON-AGENDA PUBLIC COMMENT  

 

 Mr. Jay Shumaker  
Presented a video about building the tax base through land use decision, which 

focused on an airport vs. a park-like setting. 

 

 Greg Finley 

Focused on political leadership building a bridge between the city and the 

military.  Mr. Finley believes East Miramar is a viable site to build a modern 

airport, which would produce revenue.   

  

 Bob Ambler – Lindbergh Safety Area 
  

 John G Wotzka 

Bringing manufacturing back to San Diego would help boost middle class jobs and 

income.  Mr. Wotzka has been in SD since 1982, and manufacturing has been 

declining since that time.  He observed that nonprofits have taken over San 

Diego. 



 

 John Koufoudakis 

Mr. Koufoudakis is a self-identified immigrant.  The city could save money by not 

printing forms in Spanish, Tagalog, etc., and not providing services to illegal 
aliens.  The city needs to decrease the waste that has been going on.  Health, 

education, and welfare are wasted on people that are not willing to work.  He 

recommends reducing pensions and unreasonable expenses, and decreasing 

bureaucracy. 

 

 Christy Schisler 

Point Loma resident, has worked at manufacturing company for 10 years (in 

business since 1982).  Her employer previously dominated the international 

market for their specific product.  Currently, the company is having difficulty 

competing with European countries.  Specifically, shipping costs have become 

burdensome because shipments have to be taken to LAX.  San Diego needs a 

larger airport with direct flights, in order for businesses to compete globally. 

  

 Debbie Pederson – Lindbergh Field 
San Diego has beautiful property, currently used for rental cars and landing 

airplanes.  Numerous other financially beneficial things could be done to 

generate revenue (e.g. restaurants, boating, hotels, etc.).  An airport in Miramar 

makes a lot more sense, than the current location. 

 

COMMISSIONER COMMENT  

 

CITY ATTORNEY, IBA, CITY AUDITOR COMMENT  

 

Presentation by City Attorney, Jan Goldsmith 

 

The city has the opportunity to put things on the ballot by next Friday.  Recently there has 

been activity on a number of proposals.  Possible options include: 

 

 Nothing on the ballot 

 Reform First—placing a measure on the ballot, committing to adopt reform (similar 

to state legislature); special election to be held in the future 

 Revenue First—placing a measure on the ballot (no strings attached) or measure on 

the ballot (strings attached, city would have to perform certain conditions first) 

 Legal issues:  

o Measures need to be very clear in order to stop/start sales tax 

o Does not want to draft something illusory 

o Board of Equalization administers the sales tax 

 

 Types of Sales Tax –  

o General (6 Council votes to be on ballot, Maj. of voters) 
o Earmarked (requires 2/3 of voters, any ordinance must signed by mayor or 

vetoed w/in 10 bus days) 



o Mayor has absolute veto regarding the ballot 

 

 Mr. Nelson inquired whether an exemption from sales tax for major medical 

equipment purchases was possible.  Mr. Goldsmith responded that the state’s ability 
to decide what is included in the sales tax, preempts the city from raising this 

possibility.  The city is allowed to increase the sales tax because the state has 

approved such action under certain conditions. 

 

 Fees – typically require voter approval (Maj. of City Council, Maj, of voters) 

o Can effect earmark funds 

o Charter amendment is not subject to a mayoral veto 

o City charters are considered state law (this is why it’s not subject to veto) 

 

INFORMATION ITEMS 

 

ITEM-1 Presentation from the City Attorney on Residential Refuse Fee Collection 

 

 Trash Fee is not part of property taxes. 

 1919 People’s Ordinance is just an ordinance.  However, under the city’s charter, the 

City Council is empowered to provide terms and conditions.  Thus, the ordinance and 

charter are in conflict with each other. 

   

 Charter could be amended to clarify that city is allowed to collect trash fees, but only 
on certain conditions (e.g. direct revenue to certain areas).   

 

 Mr. Goldsmith explained the legal difference between a tax and a fee.  A fee is when the 

user uses (driving over a bridge) tax, not necessarily using it, but paying for the good of 

the whole. 

 

ITEM-2 Presentation regarding Keeping the Health Industry Competitive in San 

Diego 

 

Michael Bardin, Scripps Health; Sara Steinhoffer, Sharp Health; Steven Escoboza, Hospital 

Association of San Diego and Imperial Counties 

 

 Mr. Escoboza 
 

Historically, SD hospitals have been a part of driving economic development. In 2008, 

over $14 billion in patient revenues was generated (from a variety of sources).  Private 

nonprofit hospitals employ more than 40,000 employees. 

 

Healthcare reform is forcing the industry to think differently about how to deliver 

healthcare.  Other industries are also affected by the continued growth of healthcare 

(e.g. IT, construction, biotechnology). 

  

 Mr. Bardin 



 

Long-term strategy clusters.  EDC did an extensive study about the livelihood and well 

being of the region, represented graphically with the long-term strategy clusters.  

Industries like biotechnology and biomedical need to be nurtured. 

 

 Ms. Steinhoffer 
 

The main policy recommendation is that the city streamline the permit process, and 

makes it easier to develop healthcare facilities. 

 

Furthermore, healthcare facilities should be exempt from certain development fees and 

other offsite transportation improvements.  Currently, nonprofit hospitals are treated 

like developers and have to pay into a development impact fund.  Sharp and the 

Children’s Hospital recently had to put up additional funding for improvements because 

the funds are not accessible to the facilities. 

 

 

As a general philosophy, general plans, community plans, codes, and ordinances, should 

protect promote healthcare usage.  Conflicting uses in those areas should be prohibited 

and/or minimized.  Healthcare is an essential part of the community, just like police and 

fire services. 

 

 Mr. Escoboza 
 

Fees should be greatly minimized or exempted, to allow hospitals to develop more 

quickly and without delays.  

 

Water conservation issues are critical within hospitals.  Water is needed for public 

safety and it is difficult to meet an allocation approach. 

 

Bob Nelson thanked the healthcare representatives and asked them to come up with very 

specific actions that could be taken to the City Council as recommendations. 

 

ITEM-3 Overview on the City of San Diego’s Budget 

 

 

ITEM-4 Presentation regarding Economic Competitiveness Proposals discussed by 

the Commission 

 

 Ms. Moser presented an overview of Quality of Life/Workforce Issues 

 
o Create a skilled local workforce, through the sharing of city resources and 

strategies to improve student achievement with schools, colleges, universities, 

and community organizations. 

o The commission recommends maintaining services such as public safety, streets, 

libraries, recreation and environmental features.  These measures will benefit not 



only citizens, but will to continue to attract a high quality workforce and increase 

tourism spending. 

o Protecting beach and bay water quality through stronger programs and facilities 

to treat storm water runoff. 

o The commission is considering recommendations made by the healthcare 

institutions.  These include exempting major medical purchases from sales tax, 

expedited development processing, and reduced development impact fees. 

o Expanding the convention center would generate more jobs, attract tourist 

spending, and increase local tax revenue. 

o Expedited processing for development projects that include significant affordable 

housing, are placed on high frequency transit routes, green developments, or 

meet other specific public interest goals. 

o Linkage fees should remain as they are today, and not be increased. 

o Commission is also looking at having developers and builders pay city staff 

processing costs, impact fees, water connection costs, at the end of the approval 

process (not in advance). 
o Reduce the number of and time consumed by multiple environmental and 

construction reviews for proposed develop projects. 

 

ITEM-5 Table discussions: discuss the economic competitiveness options 

presented. Please share any additional ideas you may have. 

 

 

ITEM-6 Table Reports: Each table selects a spokesperson and report on their table 

discussions. 

 

 Dan Baehr, Returning Candidate for State Assembly - District 76 

Sweetwater High School District recently has realized not every student will be going to 

college.  Thus, the district has developed programs to prepare students for the 

workforce. 

 

 Name Unknown 
Manufacturing has moved to other countries.  People in other countries are more 

qualified than many Americans.  Education and the Internet have stolen everything.  Kids 

do not know basic mathematics, so they need to go to school. 

 

 Jenny Hollis 

This is the number one priority of the options because it will give the greatest economic 

return.  Mentioned UCSD Connect and SDSU.  Students need this kind of work to get 

into colleges today. 

 

 Suhail Khalil, Point Loma resident 

Local partnership needs to be directed to local public schools.  Bring back baccalaureate 

programs, expand advanced placement, and expand internships at the college level. 

 

 Rob Haling 



President of small life sciences company and has lived in SD since 1980.  All of the ideas 

are very good, but the industrial base of the country is a larger problem.  The city can 

capitalize on the quality of life issues however.  Improvements relative to other 

communities, people will be attracted to San Diego.  Recommends to focus on the large 

employers in San Diego, and have them bring new ideas into the market and keeping 

them here.  Turning SD into a ―café‖ society and enjoy the wonderful climate that the 

city enjoys. 

 

 Bob Leemeyer 
Believes that SD already has a capable workforce, but they are not being encouraged to 

stay here.  Currently works for a solar energy company that wants to come to San 

Diego.  Instead, the company is going to Riverside because it is quicker and easier to 

build/obtain property.  Likes many other ideas, but getting expedited fees will help the 

city and generate property tax revenue. 

 

Maintaining Services 

 

 Jim Peugh, Audobon Society 

Living near nature is an important consideration for many people.  Restoring the 

environment and preserving it should be a focus.  If San Diego’s natural environment 

were advertised more, many people from outside California would come and utilize it. 

This would also increase hotel revenue and help other businesses as well. 

 

 Jarvis Ross 

Fire station brownouts.  Public safety is a top priority.  Only need $11 M to get all fire 

stations up and running again.  People from LA and Arizona come to SD on a regular 

basis.  The public should demand that public safety is specifically delegated to police, fire, 

then libraries and recreation centers.  This keeps kids from getting into trouble.  The 

money should not be put into the public fund. 

 

 Suhail Khalil 
Reforming the budget and cutting non-discretionary spending.  A viable conservation 

and restoration program should be put in place. 

 

Protecting Beach & Bay 

 

 Jim Peugh 

Water facilities are poorly designed.  San Diego’s waterways are cluttered with trash.  

Need to increase standards for water quality and better management of flood plains.  

Surfers resent the fact that water quality is not taken seriously.  Environmental reviews 

need to be more effective.  Somehow people develop property in areas that should not 

be developed. 

 

Expanding the Convention Center 

 

 Name Unknown 



SD would benefit greatly by the creation of a new airport.  An expansion of the 

convention center would call for an improved airport.  Without the ability to have 

international flights, tourism will reach a maximum and businesses will not relocate here.  

The airport should be considered as a long-term economic solution for San Diego. 

 

 Jarvis Ross 
Supports niche marketing.  Does not support expansion of convention center.  

Convention centers around the country are ―playing poker‖ and taxpayers are paying 

for these actions. 

 

 Bob Leemeyer 

In favor of expanding convention center, because it brings job and tourists.  People did 

not support Petco Park at first, but now there are businesses and residential buildings 

surrounding the park.  Should look at private support for building a new stadium, to 

increase property tax revenue.  

 

 Name Unknown 
Supports sustainable development and land-use planning, but certain considerations 

need to be addressed. San Diego Association of Governments and Caltrans need to 

look at regional transportation plan, and find out how mobility around San Diego can be 

increased.  The focus should be on the ability of the infrastructure to run efficiently. 

 

Expedited Processing of Projects which meet Public Policy Goals 

 

 Name Unknown 

Concerned about the term ―affordable housing.‖  The development of affordable 

housing compelled the creation of ―in lieu of‖ fees, which increased the cost.  If people 

cannot afford to live here, they should move elsewhere.  Does not support this 

measure. 

 

 Name Unknown 

Agrees with previous speaker.  Reiterates need for a priority fee.  Permit department 

needs to be more efficient.  Building requires a great deal of money down, and there are 

many delays in the process.  Expedite the entire process. 

 

 Name Unknown 

Supports expedited processing for projects in line with goals.  Developing communities 
that are ―walk-able‖ would be beneficial.   

 

 Name Unknown 

Affordable housing needs to be a priority.  Previously homeless for 12 years.  San Diego 

has had a problem with a winter shelter.  Federal government is not doing much about 

homeless problem, so why should San Diego. 

 

 Name Unknown 
Outsourcing the process to the private sector would solve issues regarding permits. 



 

Additional Comments 

 

 Rob Haling 
Green building idea is an excellent way of improving the quality of life and 

competitiveness.  Lives in Mission Hills and believes the Washington St. area is under-

utilized.  Believes the area could be redeveloped and would do well because it is 

surrounded by lots of residents.  Sports Arena area can also be improved. 

 

 Peggy Fishbach 

Point Loma resident.  Followed a project through city planning and development.  

Developer took a long time to meet the code requirements.  There should be 

incentives for meeting the requirements quickly and also for including green Economic 

incentives for reduced fees or penalties for not meeting code requirements. 

 

 Jenny Hollis 
Incentives (recognition or economic) for innovation in San Diego.  E.g. Qualcomm, Salk, 

etc.  Give them priority for doing things in the public interest. 

 

ITEM-7 Presentation regarding Revenue Options discussed by the Commission 

 

 Mr. Barros Presented an Overview of Revenue Options 

 

o Sales/Use Tax 

o Business Tax 

o Residential Trash Collection Fee 

o Commercial Parking Tax 

o Beach Parking Lots Fee 

o Mission Bay Park & Recreation Parking Fees 

o Fire Alarm Permit & Revocation Fee 
o Corporate Sponsorship 

o Sale/Lease of rights to operate City Properties 

 

ITEM-8 Table discussions: discuss the revenue options presented. Please share any 

additional ideas you may have. 

 

 

ITEM-9 Table Reports: Each table selects a spokesperson and report on their table 

discussions. 

 

 Suhail Khalil 

Opposes of any sales, business, or refuse fee.  Unless these items are put into a 

property/business improvement district plan, then it makes no sense. 

 

ACTION ITEMS 

 



ITEM-10 Adoption Of Revenue Recommendation 

 

Public Comments 

 

 Name Unknown 
The impact of employee turnover in key positions should be examined. 

 

 Name Unknown 

The treatment of vacation days and pay should be compared to how most 

companies permit them to be used.  It may be necessary to limit the accrual. 

 

Commissioner Discussion 

 

 Mr. Nelson explained the city’s pension program and discussed union agreements for 
managed competition areas.  

 

 The need for a mechanism for periodic reviews of employee impact was discussed, but 

most members felt this was a managerial issue. 

 

 Ms. Moser raised concerns regarding the time limit placed on the measure.  From a 
practical standpoint, the city would face difficulty making it happen within a two-year 

time frame.   

 

 Mr. Morton does not support the measure and believes the city should be making 

reforms regardless.   

 

 Several commission members felt uncomfortable making a concrete decision so quickly, 
without more time to research the effects of such a tax. 

 

 Dr. Standifird thinks managed competition would be beneficial for the city in many areas. 
 

 
ACTION:  Motion by Dr. Standifird to support ballot measure, ―Reform Before Revenue‖ 

provided the City Attorney provides it is legally appropriate. 

 

VOTE:  3-3; Moser- no, Morton-no, Nelson-yea , Barros-no, Bonanno-not present, 

Standifird-yea, Gin-not present, and Singh-yea. 
 

 
Commission Chair Bob Nelson adjourned the meeting. 

 

 

Bob Nelson 

Chair 

 


